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In April, General Motors' board gave Chairman Rick Wagoner the vote of confidence he craved to 

reshape the struggling automaker. On Friday, the company's largest individual stockholder gave 

Wagoner a vote of impatience. 

In its matchmaking effort with Renault and Nissan, investor Kirk Kerkorian unveiled his boldest challenge 

yet to Wagoner's leadership. 

"It's going to put pressure on Wagoner, an unwelcome pressure," said Gerald Meyers, a professor of 

management at the University of Michigan and the former chairman and chief executive of American 

Motors. 

Wagoner, he said, "doesn't need another voice in the boardroom, and he isn't going to want to share his 

successes so far with someone else. It puts a dent in his dream of pulling GM out of its troubles with his 

current management team." 

Meyers said Friday's move suggests that Jerome York, Kerkorian's representative on GM's board, is "not 

happy. GM is not coming around fast enough, the stock price has not moved favorably, and Jerry York 

has convinced Kerkorian to take some action to get the stock price moving and transform the company 

faster." 

Walter B. Connolly Jr., a Detroit lawyer who has represented many Fortune 100 companies, said if 

Renault and Nissan buy a significant share of General Motors, they will "not take a backseat to anyone" 

and will want "to have a significant impact on how the company is being run." 

John Lauve, an activist shareholder and GM retiree from Holly, sees Friday's move as the beginning of a 

takeover of General Motors -- and an end to Wagoner's reign as chairman and chief executive. 

Kerkorian's gambit, he said, may be "the only way to clean out the failed leadership at General Motors." 

Lauve pointed to Nissan and Renault CEO Carlos Ghosn's book, "Shift: Inside Nissan's Historic Revival," as 

a roadmap. In the book, Ghosn writes about when, at Renault, he promoted linking up with Nissan: "If 

we're going to form an alliance with another company, let's aim high and pick the biggest partner." 



Wagoner did not make himself available for comment Friday, when the stunning news of the proposed 

alliance became public. 

But industry experts predicted he won't relinquish the steering wheel without a fight. Wagoner, they 

noted, has succeeded in cutting costs, though GM continues to lose market share, its accounting 

practices are under federal investigation and Japanese rival Toyota is poised to overtake it as the world's 

largest automaker. 

Wagoner's future "depends on his ability to turn things around at GM. I don't know that a major 

purchase by Nissan will change that. I think it will be wait and see," said Charles Mulford, an accounting 

professor at Georgia Tech. "He's having some success with these union contracts and he's getting the 

accounting problems cleaned up. You just don't do anything overnight; you wait and see how he's 

doing." 

Jim McTevia, managing director of McTevia & Associates in Bingham Farms, which works with struggling 

companies, remained bullish on Wagoner's chances. 

"I don't think Rick Wagoner is going anywhere," he said. Wagoner has the support of the board, 

management and Wall Street, McTevia said, and has "proven he can perform under adverse 

circumstances." 


