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General Motors Corp. has filed a motion to be on Delphi Corp.'s creditors committee, saying it needs a 

bigger voice in reorganizing the Troy-based auto-parts supplier that filed for bankruptcy Oct. 8.  

The automaker is Delphi's largest unsecured creditor with a claim exceeding $1.3 billion. 

In 1999, GM shed its parts division, which became Delphi, now the nation's largest auto supplier. GM, 

the world's largest automaker, still purchases most of its parts from Delphi and has warranty and 

product recall claims against the company at an estimated $100 million. 

What's more, Delphi owes GM $1.23 billion in payments through 2014 for post-employment benefits of 

Delphi workers who go back to GM, according to a December 1998 agreement. Delphi's next payment of 

$64 million is due June 10. 

"The committee as currently configured is inadequately representing the interests of General Motors 

and the other customers" of Delphi, GM lawyer Michael Kessler of the New York firm Weil, Gotshal & 

Manges said in the filing Friday. "Neither is GM or the debtors' customers represented by the two" 

nonvoting "members of the committee." 

The UAW and the Pension Benefit Guaranty Corp., the federal corporation that insures pension plans, 

recently won nonvoting seats on the committee, which still gives them access to classified information. 

Objections to GM's request to be on the creditors committee must be filed by March 6. A hearing on the 

motion is scheduled for March 9 before U.S. Bankruptcy Judge Robert D. Drain for the Southern District 

of New York. 

A spot on the creditors committee is important because the committee has the power to consult, 

investigate and negotiate a reorganizing plan with Delphi. The committee is privy to information that 

nonmembers can't see. It is in GM's best interest to be on the committee because it has the largest 

claim, said Jim McTevia, a managing member of McTevia & Associates LLC in Bingham Farms, a 

turnaround consultancy firm. 



"But as a committee member, GM has to do what's in the best interest of all the creditors and not just 

what's in the best interest of GM," McTevia said. 

GM and other large creditors, including the UAW, Delphi's largest union, and the Pension Benefit 

Guaranty Corp. were left off the committee when U.S. Trustee Deirdre A. Martini selected members Oct. 

17. The UAW and the PBGC were awarded the seats this year. 

Delphi's two largest unions -- the UAW and the International Union of Electrical Workers -- are on the 

committee. Their positions on the committee that excludes GM gives the unions an advantage while in 

the middle of intense negotiations between GM and Delphi. 

Delphi has never been consistently profitable. It lost $4.8 billion in 2004. After losing another $741 

million in the first six months of 2005, it filed for Chapter 11 bankruptcy protection Oct. 8. 

The parts maker says it is burdened with restrictive labor contracts that require it to pay far more than 

its competitors. The company says its 34,000 hourly workers in the United States make $27 an hour -- 

$76 an hour when benefits are added. It wants to cut 24,000 hourly jobs from the U.S. workforce and 

reduce the wages to an average $12.50 an hour, or $35 an hour when benefits are added. 

Delphi threatened to cancel labor contracts if blue-collar workers don't accept significant reductions in 

jobs, pay and benefits. The six unions banded together in a coalition led by the UAW and threatened to 

strike if contracts are nullified. A walkout could quickly shut down most, if not all, GM assembly plants in 

the United States, Mexico and Canada. 

But fearing the threat of a UAW strike at Delphi, GM Chairman and Chief Executive Rick Wagoner met 

with Delphi CEO Steve Miller on Nov. 24 to discuss a plan for temporarily forgoing price reductions GM 

demanded on parts it buys from Delphi. 

Delphi, GM and the UAW are working on reaching an agreement before a March 30 deadline. If an 

agreement is not reached, Miller said he would file a motion to nullify union contracts. 


