
McTevia Comments on Delphi Unions  
 

Delphi unions join forces  

 

Web-posted Nov 8, 2005  

 

By GARY GOSSELIN  

Oakland Press Business Editor  

 

Anger is building among Delphi's rank and file, who formed a six-union coalition representing 33,650 

workers to fight against Draconian cuts in pay and benefits.  

 

Advertisement  

"We are outraged by Delphi's attempt to use the bankruptcy process to dictate the radical destruction of 

the living standards of America's industrial workers, while at the same time it plans to reward some 500 

'key employees' with up to 10 percent of the company's stock and cash bonuses totaling $87.9 million 

once Delphi emerges from bankruptcy," said the Mobilizing@Delphi coalition in a statement Monday.  

 

The coalition brings together the memberships of the UAW, IUE-CWA, United Steelworkers, 

International Brotherhood of Electrical Workers, International Association of Machinists and Aerospace 

Workers, and International Union of Operating Engineers, which together represent 5.5 million workers.  

 

"Delphi's contract proposals to our unions, together with CEO Steve Miller's public statements, clearly 

reveal senior management's contempt and disdain for the hardworking people who have played a vital 

role in making Delphi the world's leading automotive parts manufacturer," said the statement.  

 

Delphi has demanded concessions from union members to take $9.50-$10.50 per hour for production 

and as low as $19 per hour for skilled trades, down from an average of about $27 per hour.  

 

"I think it is a good move. At least there's one voice to be reckoned with, and when negotiation takes 

place it will be more effective," said Jim McTevia, principal of McTevia & Associates, a financial and 

management consulting firm in Bingham Farms. "Rather than negotiating with one union and another 

union and another, they'll have one voice, so in that respect I think that's good."  

 

It's highly unlikely employees will end up with $9.50 an hour, McTevia said. This is most likely a starting 

point, as with any negotiations.  

 

"We're getting fired up and we're mobilizing. What it means is that the six unions that represent 

workers at Delphi will put together a very strong and coordinated fi ght against Delphi's attack," said 

UAW spokesman Paul Krell. "And we'll educate people about ... the impact this will have. We feel this 



will have an impact that's much broader," including other businesses that supply both Delphi and the 

employees and their families.  

 

"We also recognize that many others have a stake in this fight. If Steve Miller's actions in the Bethlehem 

Steel bankruptcy are any indication, Delphi's salaried employees will soon be targets of his strategy, as 

well. Workers at Delphi's suppliers and customers will be affected," the statement stated. "Delphi 

shareholders will be left holding worthless scraps of paper. And Delphi's plan to close numerous plants 

and tech centers in the United States will have a ripple effect, hurting small businesses and state and 

local governments."  

 

Delphi did not return a call for comment.  

 

As far as education, people already know what's happening, McTevia said, because it's happening to 

friends and family all around them and will continue until the shift in the manufacturing industry has run 

its course.  

 

"The wage earner in the state of Michigan is going to have a hard road for the next five-10 years 

regardless of whether they're an autoworker or not. The bottom line is the worker on the assembly line 

or in the parts department with two homes, a boat and kids in college, those times are coming to an 

end," McTevia said.  

 

"I guess I'm not surprised the unions are unhappy with the adjustments they are being asked to make, 

and I am not surprised they banded together to try to get a better deal," said Dana Johnson, senior vice 

president and chief economist for Comerica Bank Detroit. "You know Delphi has to cut expenses, and 

the unions are trying to minimize that. You know they are going to try one way or another to get a good 

deal.  

 

"The reality is that many other people working in the auto industry are going to be asked to make 

painful adjustments, too, and a lot of people are going to say it's not worth it."  

 

Some union members have been vocal about striking because of the demands, noting they couldn't 

sustain a family on such low pay, and because of the blunt and harsh statements made by Miller.  

 

"I suspect that Miller has an emergency disaster recovery plan which would include immediate 

outsourcing," if strikes were called, said Joe Whall, principal of the Auburn Hills-based Whall Group, a 

forensic accounting firm. "He's been around the block, and he's got a lot of cards he can play right now. I 

don't think in this case it would be advantageous for labor to call his hand, so to speak, but I understand 

the frustration of these workers. They see their jobs eroding, pensions in question. ..."  

 

These proposed cuts aren't fully the fault of low-cost labor in China, Asia and South America, said 

Johnson. Numerous jobs are going to "right to work" states in the South and West, where unions aren't 

the norm and the pay and benefit scales are much lower than in unionized shops.  



 

Miller is the poster child for slash-andburn strategy in the manufacturing industry, said McTevia, noting 

that other major suppliers and especially large automakers are waiting with anticipation.  

 

"Miller has chosen, for whatever reason, to be the bell ringer for (concessions for) the next five years. 

He's been pretty outspoken," said McTevia. "Auto executives have been dancing around this for a while, 

but they're not saying anything. They're sitting back and will reap the rewards. They sent the messenger 

and will reap the rewards." 


